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1. Background and Objectives 

Out of respect to Tribal communities, Self-Help Enterprises (SHE) recognizes the sacred relationship that 
First Peoples have to water. We want to recognize the beneficial uses of water and cultural practices of 
Tribes and recognize that Tribes are sovereign nations. We thank everyone for their time and efforts in 
formulating this Plan to include the needs, values and perspectives of Tribes in regional water 
management in the Tulare Lake Basin.  

The purpose of the Tribal Engagement Plan for the Tulare-Kern Funding Area (TKFA) is to provide 
awareness and education to Tribes regarding the Integrated Regional Water Management (IRWM) 
Program and the Disadvantaged Community Involvement Program (DACIP). Goals of the plan include 
identifying the best outreach and engagement practices for Tribes and identifying and prioritizing 
projects with Tribes that could benefit from IRWM funding. Additionally, the development of the Tribal 
Engagement Plan helps ensure that the statewide and regional priorities for the IRWM Program and the 
TKFA are met and that meaningful engagement and outreach with Tribes is done within the Funding 
Area and individual IRWM regions.  

 

1.1 Grant Background 
On November 4, 2014, California voters approved Proposition 1, the Water Quality, Supply, and 
Infrastructure Improvement Act. Proposition 1 authorized $510 million in IRWM grant funding to twelve 
Funding Areas, allocating 10% ($51M) of the funds be used for “ensuring involvement of disadvantaged 
communities, economically distressed areas [EDAs], or underrepresented communities within regions” 
and not less than 10% (another $51 million) be “allocated to projects that directly benefit disadvantaged 
communities.” The Department of Water Resources (DWR) subsequently established the DACIP and 
awarded nearly $52 million to the twelve Funding Areas in California. The objectives of the IRWM 
Program are to ensure the involvement of Disadvantaged Communities, EDAs and underrepresented 
communities (e.g., Tribes) in IRWM planning efforts in the 48 established regions in the State; to survey 
and document the needs of these communities in Needs Assessment Reports; and to develop strategies 
for addressing the needs (including projects that could be eligible for Proposition 1 IRWM 
Implementation funding). 

The Tulare-Kern Funding Area Disadvantaged Community Involvement Program (TKFA DACIP) is a $3.4 
million grant-funded effort, which aims to develop strategies to address long-term, sustainable water 
planning needs, and improve the participation and engagement of Disadvantaged Communities (DACs) 
and Severely Disadvantaged Communities (SDACs) in IRWMs within the funding area. Specifically, 
$550,000 of the available $3.4 million has been set aside to fund a Disadvantaged Community 
Engagement and Education Program (DACEEP). The DACEEP focuses on improving the understanding of 
community water needs and the IRWM process as well as encouraging DAC/SDAC participation and 
engagement in IRWM activities.  
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2. Tribes 
The IRWM Grant Program identifies federally recognized Tribes and California Native American Tribes 
listed on the Native American Heritage Commission’s Tribal Consultation list, as eligible grant applicants 
who may access IRWM grant funding. Based on the 2019 IRWM Grant Program Guidelines, a California 
Native American Tribe includes all Indigenous Communities of California that are on the contact list 
maintained by the Native American Heritage Commission. Tribes on this list include those that are 
federally non-recognized, federally recognized, and those with Tribal lands, regardless of whether they 
own those lands. Figure 1 displays a California Tribal Lands Map as developed and identified by DWR.  

Based on Figure 1, the following California Tribal Lands are located within the TKFA: Santa Rosa Indian 
Community of the Santa Rosa Rancheria, Strathmore Rancheria, Tule River Indian Tribe, Squaw Valley 
Rancheria, and Cold Spring Rancheria of Mono Indians. Specifically, the Cold Springs Rancheria of Mono 
Indians, Squaw Valley Rancheria, and the Tule River Indian Tribe are located within the Southern Sierra 
IRWM region; Strathmore Rancheria was located within the Kaweah River Basin; and the Santa Rosa 
Indian Community of the Santa Rosa Rancheria is located within a white area1. Although a Tribe is 
located within a white area, depending on the IRWM group, a Tribe may request to become part of an 
IRWM region and have the IRWM region extend their boundaries to ensure they are eligible for grant 
funding. Tribes listed on Figure 1, include those listed by the NAHC at the time that the map was 
developed and may not include or be representative of all Tribes located in the region. 

Additionally, Figure 2 augments DWR’s map and presents a comprehensive list of Tribes that were 
identified to be within the TKFA and includes their respective IRWM group based on the information 
provided by the Native American Heritage Commission. To obtain contact information for each of the 
Tribes below or a specific region, please contact the California Native American Heritage Commission. 
The Tribal Leaders Directory, maintained by the U.S. Department of the Interior, also provides contact 
information for each federally recognized Tribe.  

Due to little to no participation from Tribes in the Funding Area in prior funding opportunities, the TKFA 
identified the need to expand outreach and engagement efforts to Native American Tribal communities 
within the Funding Area to provide awareness and education about the IRWM Program and DAC 
Involvement Program to Tribal nations and Tribal leaders. Figure 1 and Figure 2 include all Tribes that we 
have become aware of based on the resources we have encountered; however, we recognize that the 
Tribes listed in these figures  may not include all Tribes within the region. As additional Tribal 
communities are brought to the attention of the TKFA, it is proposed that they will be added to this Plan.  

For Tribes that are interested in contacting their respective IRWM region and requesting Technical 
Assistance please refer to the Tribal IRWM Factsheet located in Appendix A.  

                                                           
1 A white area refers to as an area that is not part of an IRWM group; however, they are still within the boundaries 
of the Funding Area 

http://nahc.ca.gov/
https://www.bia.gov/tribal-leaders-directory


Figure 1



  

Tribe IRWM Group 
Chumash Council of 
Bakersfield Kern IRWM 

Kern Valley Indian Community Kern IRWM 
Kitanemuk & Yowlumne Tejon 
Indians Kern IRWM 
Tejon Indian Tribe Kern IRWM 

Tubatulabals of Kern Valley Kern IRWM 
Dumna Wo-Wah Tribal 
Government Kings Basin Water Authority IRWM 
Kings River Choinumni Farm 
Tribe Kings Basin Water Authority IRWM 
Traditional Choinumni Tribe Kings Basin Water Authority IRWM 
Cold Springs Rancheria Southern Sierra IRWM 
Dunlap Band of Mono Indians Southern Sierra IRWM 
Tule River Indian Tribe Tule River Basin IRWM 

Santa Rosa Rancheria Tachi 
Yokut Tribe 

White Area  
(between Kings Basin Water Authority IRWM, Westside San Joaquin IRWM 
and Kaweah River IRWM) 

North Fork Mono Tribe 
White Area  
(between Southern Sierra IRWM and Kings Basin Water Authority IRWM) 

Figure 2 

 

3. Sources for this Plan 
Data, recommendations and other information gathered for this plan were made possible by the 
contributions of the stakeholder group, and with Self-Help Enterprises staff attending webinars to 
further staffs’ understanding on Tribal engagement and outreach efforts.  Information generated from 
each of these sources is further detailed in the sub-sections below.  

 

3.1.1 Stakeholder Group  
To develop the Tribal Engagement Plan, a stakeholder group was formed. The stakeholder group was 
compromised of relevant stakeholders in the TKFA such as Tribal Representatives, relevant IRWM Group 
Representatives, the County of Tulare  and members of the DWR Office of the Tribal Policy Advisory.  
Outreach was conducted to reach out to Tribes and other stakeholders to invite them to participate in 
the group and to assist in the development of this plan. Two meetings were held with this group to 
ensure that Tribal voices and needs were being incorporated into this plan, as well as allow the group 
the opportunity to review and provide feedback on the plan. From these contacts, projects, 
recommendations and challenges were identified and incorporated into the plan. Additional information 
regarding the formation of this group and meeting discussions are listed in the subsections below.  
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3.1.1.1 Outreach  
To obtain contact information on Tribes within the TKFA, Self-Help Enterprises (SHE) staff contacted the 
California Native American Heritage Commission (NAHC) to request a Local Government Tribal 
Consultation list. Approval to outreach and contact the Tribes on the list was granted by the NAHC. 
Please refer to Appendix B for the contact letter received from the NAHC. From the list received, each of 
the contacts’ addresses was searched using the DWR DAC Mapping Tool, to verify if their address 
coincided with the TKFA boundaries and IRWM regions. Addresses that coincided within the TKFA were 
contacted to invite the representative to become part of the Stakeholder group.  

Due to COVID-19 and the statewide shelter-in-place that was enforced during the development of this 
plan and stakeholder group, outreach methods were modified and limited to ensure the safety and 
health of Tribes and staff. For these reasons, attending in-person meetings, posting flyers, and visiting 
communities were not included in our outreach methods. Outreach was narrowed down to email 
communications and phone calls in order to invite stakeholders to become part of the group. Of the 13 
Tribes contacted, 4 tribes responded with an interest in being involved in these efforts and joining the 
group. Based on the Tribes that expressed interest, the IRWM representative for their respective 
Regional Water Management Group (RWMG) were invited to participate in the stakeholder groups 
meeting as well. In addition to the Tribes and IRWM representatives, the County of Tulare and the Tribal 
Liaison for DWR were invited to participate.  

3.1.1.2 Stakeholder Meeting   
It is recognized that due to the pandemic, there are limited resources, staff and access to the internet 
that Tribes may have encountered that could have been obstacles to participation. A virtual meeting 
was held on June 16, 2020 via Zoom, with the goal to provide information on the IRWM Program, DACI 
Program and DACEEP, identify outreach methods, identify challenges, and identify Tribal projects that 
could benefit from IRWM funding. Discussions held during the initial meeting were incorporated into 
this plan as part of the recommendations and challenges. The agenda, discussion questions, PowerPoint, 
and meeting summary for this initial meeting can be found in Appendix C through Appendix F. For the 
interested members who were unable to join the meeting, a follow-up email was sent with the meeting 
summary and an opportunity to provide written feedback on some the discussions questions. A similar 
email was sent to contacts who did not respond in order to allow everyone the opportunity to 
participate and share their input. No written responses were received.  

Additionally, SHE staff conducted follow-up calls to Tribes who had expressed interest but were unable 
to join. Through these calls, the Dumna Wo-Wah Tribal Government and a member who works closely 
with the Tejon Indian Tribe, shared their input on the discussion questions and their feedback were 
incorporated into this plan.  

A second virtual meeting was held on July 14, 2020 via Zoom, with the goal to review the DACIP and 
DACEEP, and obtain feedback from the group on the Tribal Engagement Plan. Recommendations and 
feedback received from the meeting were incorporated into the plan. The draft plan was sent to 
stakeholders ahead of the meeting for their review. The agenda, discussion questions, PowerPoint, and 
meeting summary for this meeting can be found in Appendix G through Appendix J. For the interested 
members who were unable to join the meeting, a follow-up email was sent with the meeting summary.  

http://nahc.ca.gov/
https://gis.water.ca.gov/app/dacs/
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3.1.2 Webinars  
In addition to the Stakeholder group, SHE staff attended webinars to further staffs’ understanding on 
Tribal engagement and outreach efforts. These  webinars included the Tribal Regional Water 
Management Webinar Series hosted by DWR and the Online Environmental Engagement Conference 
hosted by California Natural Resources Agency and CalEPA.  

The Tribal Regional Water Management Webinar Series hosted by DWR, was a three-part series that 
discussed IRWM project funding and technical assistance opportunities for Tribes, identified ways to 
improve and strengthen regional water funding coordination, identified regional needs and reviewing 
needs assessment, and discussed effective Tribal guidance in the IRWM process. Specifically, part two of 
the series, focused on discussing successes and challenges that Tribes have experienced in IRWM and 
considering methods to improve opportunities for Tribes. Based on the conversations and discussions 
held during the three-part series, some of the relevant information was incorporated into the plan. The 
flyer to this webinar is located in Appendix K. DWR's Office of the Tribal Policy Advisor is also a valuable 
resource, as it is the central point of coordinated communication and consultation with California Native 
American tribes and DWR to ensure proactive and meaningful consultation. 

The Online Environmental Engagement Conference hosted by California Natural Resources Agency and 
CalEPA was a 2-day conference that consisted of online sessions on community engagement and equity 
during the COVID-19 crisis. Based on the conversations and discussions on effective and equitable 
engagement, these methods and ideas were also incorporated into the plan. The meeting materials for 
this conference are in Appendix L and the flyer are in Appendix M. 

 

4. Challenges 
Based on the information and discussions from the sources discussed in Section 3, the following 
challenges were identified: 

- COVID-19 – Due to the pandemic, social distancing, and shelter-in-place, some Tribes have 
postponed on having any Tribal Council meetings.  

- Staff Capacity – Some Tribes are understaffed and overworked. Some are so busy with projects 
that they are not able to respond. For some Tribes, when elections happen, there follows a 
turnover in staff, which can make it hard to identify the right person to contact for outreach and 
follow-up. 

- Tribal Land – There are some Tribes that do not have an interest in water management or 
project development. If Tribes have an interest in projects, sometimes their ability to develop 
and implement water projects may be limited due to staff capacity and funding. 

It is important to note that although these challenges were identified, every Tribe may experience 
different challenges. To best support Tribes, it is crucial to build relationships with Tribal leaders and 
decision-makers, and to understand their needs and interests.  

 

https://water.ca.gov/About/Tribal-Policy
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5. Recommendations 
Based on the information, discussions and challenges identified, the following recommendations were 
developed to assist in performing better outreach and engagement with Tribes: 

- Build Relationships – Get to know the Tribe, the people and their needs. Solicit the Tribe’s input 
prior to initiating development of a project on their property or near their land, or one that 
would theoretically benefit a Tribe or its members. Through the engagement process, some 
Tribes have requested that stakeholders be transparent through open communication and 
incorporating the Tribes input.  

- Attend Tribal Council Meetings – Some Tribes have a preference to have someone attend their 
meetings to get to know them. Before attending a council meeting, it is important to ask for 
permission to attend a meeting by contacting the Tribe. Contact information may be obtained 
through the NAHC or the Tribal Leaders Directory.  

- Attend ongoing U.S. Forest Service Meetings – The U.S. Forest Service hosts meetings for the 
Sierra National Forest and the Sequoia Forest Service that are in coordination with Tribes. 
Sharing information during these meetings could be beneficial to getting information to Tribes.  

- Provide Technical Assistance – Providing Tribes with technical assistance would be helpful. For 
example, conducting educational webinars/workshops on the IRWM program, and/or providing 
direct assistance to develop projects 

- Develop Educational Materials – Materials describing IRWM, local efforts, and local contacts 
are helpful to share with Tribal members, including case studies with Tribal projects that have 
been previously funded across California.  

- Continue Engaging and Communicating with Tribes – Some Tribes have limited resources to 
attend and participate, but it is recommended to continue engaging with them and keeping 
them informed. This includes sending emails and making phone calls, if they have expressed 
interest. 

- Respect a Tribe’s Interest and Decision – Some Tribes may not be interested in water 
management programs, and may view IRWM as something that does not pertain to them, as 
they do not have projects to fund. If a Tribe declines to participate, it is important to respect 
their decision. However, please keep them updated with information as some Tribes may have 
ancestral lands within project areas or regions that are important to Tribes.  

- Fund more DAC, SDAC and Tribal projects --Besides the direct benefits to communities who 
have projects funded, every successful IRWM project will engender additional interest and 
motivation to participate in the program.  

Where appropriate, some of these recommendations will be accomplished through the DACEEP. 
Additionally, although some focus group participants mentioned not having projects ready for 
proposals, they were open to looking into projects and cooperating with other Tribes to advance their 
projects. Others identified categories of projects for which it may be helpful for Tribes to receive 
funding; these included: 

- Wastewater Collection and Treatment 
- Recharge basins to replenish groundwater supplies and improve reliability of domestic wells.  
- Individual septic tank system improvement, replacement, or repair 

 

http://nahc.ca.gov/
https://www.bia.gov/tribal-leaders-directory
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6. Outreach and Engagement Strategies 
The TKFA identified the need to expand outreach and engagement efforts to Native American Tribal 
communities within the Funding Area to provide awareness and education about the IRWM Program 
and DAC Involvement Program to Tribal communities and Tribal leaders. Goals of the plan include 
identifying the best outreach and engagement practices for Tribes and identifying projects that could 
benefit from the IRWM funding. With the challenges and recommendations identified in this plan, the 
following outreach and engagement strategies will be implemented in the upcoming task of conducting 
Tribal Consultations with Tribes within the TKFA: 

a. Continue to update and maintain a contact list of Tribal representatives  
b. Continue to work with and update the stakeholder group for the TKFA, as needed 
c. Develop educational materials  
d. Develop case studies on Tribal projects that have been previously funded by IRWM 
e. Attend relevant Tribal meetings to learn more about the Tribes in the TKFA 
f. Attend ongoing meeting with the U.S. Forest Service that are held in coordination with 

the Tribes 
g. Present further information about the IRWM and DAC Involvement Program at Tribal 

meetings 
h. Assist Tribes with getting projects on project lists 

 

Some additional next steps include preparing materials for meetings, conducting virtual meetings with 
Tribes, and preparing and submitting a Tribal Engagement summary report to the Tulare-Kern Funding 
Area, Project Advisory Committee.  
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7. Appendices 
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Appendix A – IRWM Tribal Factsheet
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Appendix B - Native American Heritage Commission Letter 
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Appendix C - Stakeholder Group Meeting Agenda (prepared by SHE)
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Appendix D - Stakeholder Group Discussion Questions (prepared by SHE)
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Appendix E - Stakeholder Group PowerPoint (prepared by SHE)
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Appendix F – Stakeholder Group Meeting Summary
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Appendix G – Stakeholder Group Meeting #2 Agenda (prepared by SHE) 
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Appendix H - Stakeholder Group Meeting #2 Discussion Questions (prepared by SHE) 
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Appendix I – Stakeholder Group Meeting #2 PowerPoint (prepared by SHE) 
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Appendix J – Stakeholder Group Meeting #2 Meeting Summary
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Appendix K - Tribal Regional Water Management Webinar Series Flyer 
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Appendix L - Online Environmental Engagement – Building Our Skills Together Materials 
 

Online Environmental Engagement – Building Our Skills Together Conference Materials Available: 

https://resources.ca.gov/Newsroom/Page-Content/News-List/Online-Environmental-Engagement 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://resources.ca.gov/Newsroom/Page-Content/News-List/Online-Environmental-Engagement
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Appendix M - Online Environmental Engagement – Building Our Skills Together Materials Flyer 
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